"SR 000 TERHY (A}1mueo) JusweIriay “FIURHY
aey Rnuiiueg) YEELC P S ARSI SRARETFT R LEZ R Y A48 Wa (Hodei02) NmeetyE "2 2 WEHER
EEFG LLHRWAMD LN LI EFGNR - DS wioll wIahyRIETILER 2% LU0 2W0F "W J03eNpu BoURLID)Sad Ae) 1 3K

(7
(SHAE
ECTHRES W2HEOY
s
e ~51 FFH
Ja5 BE-THZ 05000

FEOZZFET

o
e A
o TZD
[hEZH—ZE ] &
gi=(FELH
FEYYEFEF A0S
FIBEGEROTE-

BIEOTELIY $

EHFZOY @
HEYELZ]EH 0902@

=
CEEITEDY ]

FEELE

P N P T

L ST OTHES BTN EC BT IFER 23098






O WHEFI2C Y
I RS b L6 L Bl S B LR
HTRETLEAL

g—T=¢

EHEER SRR

_ﬁﬁ:_ﬁoaﬁﬁewwﬁﬂwﬂ

ROXEE @hﬁﬂwﬁﬁéﬁﬁﬁekﬂ

TEMHREY U RTRS BT LB =
NHIAELAOY LW EFZLWRSHOE: LHO T (A TR
‘FHZURS I LI HBERFLL2:HO ORAYOHESHZHTIINEHRO

o _oﬁm_vdmgsm%mg_ TEEY | THERY .
CFRHRUMLCHZHN YR IHCYWHCIITRE WL -
SRS _A.ﬁHGﬂMWﬂﬁ#Gﬁﬁ.mmmhmew.. SRR

2 B OB 1O B UG R EME O L]







HWAAOED S > OREAA—S S

1. AOOTRDHF
|7 Aommsir ‘

SUBADOESR SEOBIAD, R, B
' ii}\%! E&ﬁ%ﬂ)ﬁ%ﬂ@ﬁ&&ﬁ?ﬁ) I

| 4’ WEEAI:IOJ?E"H_'
| il

JpEsoBRRTLrWTReEEE 7 | | B
ﬁADﬁH@&E@M%ADL&EﬁE%@f

5 Anwﬁmﬁﬁ

H‘ﬁmmﬁﬂﬁmﬁﬁ) commrmeenen
' il 1k Eﬂmﬁ _?;.. HomR i
U AEI ODE {I: b‘ﬂ!ﬂﬁ@ ; cﬁ%gna‘_g—x cgggg;;amx -
ﬁ*k%x%%ﬂ@ f : - wosmons s
B %ﬁ 5 : —
RS BAOPCER 3 EABAOSORRERE
AOOBRRDYFDA A—
( R AN TOu s MBI Y A
ADIBbIES R B ”.”""< 1555
OMADOEBSRKOBIAD, HEL, UK EA o - '
¥, GHESOERINORREDH o -1 “ﬁ?i
| ONERY « FEMPEEIRBIOMIBRDOADBBOIRREDIR : = ~ .
(5 : ORDARNDGELBBNAZNC ENHERRICKE - 1 : oz
BEREERELTND) om L : ' | e
OEZENDORERROEBINRREADBRICEEY om0l oo
| BBRICONTODH M O ~ DRI ORIA AL,
o oz L s S — I A DR )
HRAODHER &2 R 3 £ e S0
OHERDBIREBELCONTIREBEEZIERAD - S '
HErOLLE: )
(Bl : HEED FRERTADBHODEICK D OFERD
BADIZOAANREEHIFTD) _ N ] .
OFRADICRIZTEHRIER. STREROSEED e S e T
S M0 LR RO DSOS, B0

BAODREL NS, A

ARDOZEHHURDIFRICEX SHBMOIT - R

ORIRDEBDETETACHHERE UZIBS0. [SROMBIFEROEBZOMBRRE, MHTH
CEZAREICONWTORNIGEESE - '
(gégﬁﬂﬁmﬁwnm\ﬁﬁﬁ%mﬁﬁ%ﬁ%amﬁ . EEFHA DOV LA MSHEAD .

&,




AODOREREDA A—

BIs I AN E /RO

» ADBDERRICBITERINCREBEEEL,
AOCRULTEEINEMROORDERT

| - ACDBREL . |
. BRESOMMRENCY 3 YO (2050 EEA
XE_J}Z*I::{%E /\.L'_IFﬁmﬁﬁ%ﬂFﬁ@?&:.fEﬁF&ﬁ'C‘@%ZOtl-Oﬁ%_ i@tﬁi@%‘l%h_r‘ CIEHBRIDERIE -
PG e IR L - w R

*:tﬁlﬁiﬂ o~
(BERLE LI AT BURE)

f B x|
|| rmmEsmCRI< WERS) M

BROMRED e A
v TADORDHE
s RDND

el Wk -?ttﬁmmht.m\)rm:mwlm

AODRKZRET D
- MADOEH SROBIADEDIFRBEET S

KEZRRERUBSBIEONEFE THD20 2058558
BROEROFRELLE

TR ORIk
TaAE A OHES
o oo MABRS

- BT T ‘ 7




AFSEOT

OFUNEW
LETE=FTAUC 0
@-ETEFTx
OY35k rTr'7e B
SP2UIROUIENTE
BOY -s3IRET
O - 1E3H Y T ¢
000°0S
291’50
Py ~08 e 000°00T
e
Wy9~ST 5
ERAE- LY 5 %
P : 000'0ST
000°002
7
eor'riz
: 000052
000:6% ] 000202 | oooz0z | 000202 [o00i0% |oosssr | oooogr [oovort [ oocog) -0gset HTETH
teiesl | gelsg) |ezesel |werel [zeieel |ososel. [o084gE) | 8egze’l | #aisel | #0gee] JERHA YT
._w._u*wu #0007 | $6607 | 0502 | %zSb07 | =0p02 | kssoe | m0s0g |.msg0z | dmo70e 3102 @,@:Qmw_wm Jmm.m.mmﬁwne_u< g







FEHAOHROEL BEL

o0iEE | 2020 | ovosm| 20zoe | ooses | cosos® | oosszE | oose | ooss= | cos0

138204 | 135188 | 132638 132700 | 133055 | 133123 133122 133122 | 138122 133122

138204 [ 169000 | 170000 | .1.80000 | 199500 | 207000 | 207000 | 207000 | 207000 | 207000

FEcEDN S
A

thARREE:
HEFELR

B
s

i
amme

( ;//

m%@/' S —

///‘“%f
s

)/

%//

oEY eR

< i O
4 _Eﬁ'ﬁ . i m;k_l_;e
= 3 #EE mﬁﬁ
g o j%§< HAR
% &% Te= 1= B pd
2 “HBE  xon

®
B QHH -k 4
¥ EXTE

20554

H
bl B

20504F

20454E

2040515

/“’/////

m)///
((’////

// He
K /J/

// m%647 I

K/ r”l%g/

/gﬁ’zj/%ﬁ;/ )

mian
//‘““7/////
K/ [

/*V////
%‘W//

100%
30%
8
70

20354

20304F

20254

20204F

20154

60
50
40
30







RE S5

75 RRES S ERBR D SR ZE

1 B
CHHFAOEY 3 Y EBEA, BROEWICE LRSS EMOBRCHEOEAMNY
Bl BEMZEREEEEDEBOTH S,

2 wigRHAR ,
Werk 27 42EE (2015 £FHE) ~31 4FEE (2019 4RJE)

3 BENEIA

O HOSHMVYYs VEUBRSEBREEHEL DD, HMANLEED 5. FHEARS
FCESWTHRER ML, BROEBICR oD 5 2 R SBBEEET 5.,

O MECHT2EY/RED - PHOREEEAREL, EHLAKE - SROPE
EWEL, XEEZHBPDCAYA VI ERIT S, ,

O ARARFOELR. THHME. K% SBSE. HEHEE EE%ESY) TR
THHGTESRT 2L, E<HEELOERBR™MINS LS ICT S,

O HAFALEAEOEEITBNTSH, BERMOPERIOBRBICIBNT., TS
BTONBEDCTHIENEETH 5.

O BEMEHT 2HIBREMTI L AT ARy 7 57— &(E% AO. BRaEwr
B9 IR T— %), HiRSHIEEEONREFERTHREL, ﬁ%@ﬁﬂk&bb
NisWHRAITHEREED L L EBEETH S,

4 RBHDHNEEIF
(1) BREOBFEBELEERNAA
FHOBRABBNEDIRESBERRL T, BESTEEDLEELI, HEST
CEDEFBEERET S, %CDB% HA B, ST RERRICRIBMERE %)
ET 5,
xﬁﬁ%ﬁ%m%wm%%m%%ﬁﬁﬁ%(ﬂ:ﬁﬁﬁ%%ﬁ%ﬁ%ﬁwﬁw%m
PREEMIE. BECETIN 7L FOBEGKE) Tz, TOHRELTHR
KHELINEERICHRLIREERE (B BEHAHEK,. BAFR &£75.

BEORSHIENEASE

- SR BREUERERIHTS

s IFAOE LWV EOTRNEDLD

« B OIS - BE - FETCOREENERD

CBRICE S EMIEEDC D, RNEL B UESDE SBIC, s s EigT D

ZL T, COEFHEFEOERICATTEDOL I RBELHEEL THINE, EF
WEmE L TRERT 5.



EARMNT5E (B

BICS > EBEDD, RNWE<KSLETREEBIC, WHsnEEEsd
NSRS D<K VYIVIT FYF ¢ OHSEIRE, HIBOEBICH UEFESTL
DEHETS
« A\OBIDSEREZ BT Ny IOVRY A Y FEIE0EO T — 2 2 2 itiss
DHIEENED

(2) BASR7aHE & B, FERIIRE

BRELAABRABI LI, HBOoEFISC/AEFEMM (54/M) 035K
EMTHHEROCBH 2R L. BORAL, BHIT. TNTOHETHBBHETR
< INETRERKRFSNTETNZHOTH - THROFBHHONFEN T
THELZARN, T, SHROYREFBRNRETELLITEED
W T &, FEMZEERGERE (KP 1) 00 &8E7%. KP ik, K
RlE UTERTRERRICRDERERET 20 TEEBHZTODODHEEICES
ERERETDLDTES,

n. EORPELETTE, MR0 B X R LM BRI O N T
HRCIRT 2. :

MEEEFEE (KP I :Key Performance Indicator) :

MR Z & DEBRRERTET D RBET HIEEE NS,

[ SR I BT B R UM OREHE]
(1) Lo&ED<Y., BLLTHIFELES -3

HOS S OB % Hiadt ZyF by TRRIHTERE

LH: DL S i i Gty A Y

o7 RO ST RETBH A BT v 2 ER

(2) HFLLDEDFNEDL D

B OHE | BmEBOND 7 B SRR RS
WAERIB L D BREMBEEP R & DN > KR

5 7 TS - SR DIEAE BT ELAR B E O HE

ERMEOSH ERE OHK Y554 M4 T 4 R, F LT — o BEO SRR

(3) HWVEEDOELT - HEE - FETCORLENERSD

LERETEH LI EH ARG R/FEME)

TR, HE, TETETOXRE | #IBEFEE0OEEXE

VDEDBFETE TR

SR E DT E | g NP DR




(4) BRRICE- iigE D U ROEES LEFS L L HIC, st & i 28T 2

rhl IR B s UhE gl | DERBAOBE

DO Hi g\ A O F PR
BEESI2OWR HES < D OERTH

Hut < B B OB - B RAEHOTER | BER KA E OIS DOESE

5 #B&5tEEORR
BT IR SIS A DA TR - OGRIEEZ B E LTSN, BEstER. &5
DNHFERORERER - BREREZENELZDOTHD. MEOENP, §ENh3
BOROHIEES T L SR U TRZRW,
Hie, WHRREBRZICE N TREE AR CEERFIMEER (PD 2RkEdscL
EB2THWAEY, T LAFEE, RaftEZEn TREBMT SN bOTidan,
INEQEANS, HMARBGEWIBITREHELIINRRET DI EER>TWS,
7L, REFTEZRETHIC. RELERORBREHEICBWTADRADRR - hHAI%E
EWD BT H D, HERRCEERESTHOIEE KPD REEhHRE, #HA
MRS E U TONFZMA TV X I REEICIE, REFTELBEBIKE—DDH
- DELTRETHIEEWRETHS EERRBERLTHS,






w6

B R b S OB ERSIIET R AR B ER

(BRRORE)

14 FEHADEDaY GUF TAOED Y] &05,) KUE - Fk 7ok 5 Onlss
S T AW 213, 2REL. RARBOERELETEEEF D, B %
sk 7S IOAEFBRETR (FR2 743 A 10 BT 56458 | MOREICETE,
BEBBARES LT ML 2nd.) 2RETS.

(FrHEEH)

Hogk BNEE. KBTS EBETET S,

(1) ADEZa s RUOBSEREOERICETS &,

(2) HEBBORE S EFERICET ST 8,

(3) MBEBTSbOOEN. AOYYa L RUOKRSBKEEICHE L LAERSEORE, &
BT B, |

(RELR)

B35 RERE. NERCETSEAEL - THETS.

2 ARERHAESEBEEERES, BARICHEL U BELRAEESb > TR T,

3 2R, BHLERAL. 2BOBRLILS, | |

4 BIREE. REEHEL. RECBENS D LS. TORBERTT .

(&3 |

A& BRENSOSME. SEIMEISUTHET S,

2 2R3, HPERHDERDDEED. FRUNOFEZSHICHESIE, TOEREEIE
INTE 5,

(FERS) ‘

E58 BNSOREBL. AEEEMEESIEEERITTS.

(HD

$£6% ZOERICEDLDHONEN. BRNESOEEICHLLELEERI. 2ENED 5,

(-l
COEME, FRk2 7€ (20154 3A26BMSHETTS.



AE (8 3 4R

BRER

TR E=SR

PO DEE

THEEEER

ANEEFIER

R Al

EHEEER

HERER

iR EER

MrivE=r

BEFEER

fRRErR LA

fEERREFHEER

T EBHRAEE

TEOHEER

TEHLHFRER

BREEER

REER

BESEILHR

| EREREE

EDOELELIEER

THBEAE

R AR

MoERR

BIBBRERE

HHERR

FHER

FRATER

EEFEER

ETRER

REEE R

L BE

RERSERER




T2 74 QN5%) 481 AREMR

Bl (5 3 2

— BOREE
TR | B EER
T B = THO< VEE
B FREEEE
BHLRH RUEE

AHERER
TR e
fEBEEALER Ehxy LT o=
. ZEDREER
TEDRRE L ELbEREE
B BB E
ERRAEE
BERXACH SOEBABER
it 5
WA WA E
HEEHR BEEHARE
EMEE
BERAR SR EEE
EEPEEE
AR EETERE
T EEGEKE






P S¥ A G

zg

NAKELANILN i

AHHEDO BHO R0 sgEHuE | £
_ _ #

SEZREILSH

Bz FiHREIZSHY6E

W—TLLYEE (2€)

BEZEO U TH
t | | SAREGRGES! | 2
LR OHESHOINKELANENO BROBRYFEO ‘ ESETUR M .
- BROESSEEY |
5 - TROSENL |
o lme WS- DROBYTIE |
_ ” ” “ | m “ | | 3} O B S B L W
! m : WP OAELADY Ll

Lt







WA % 979 =
Wk 264E 12 R 27T H

ERETRAE B

FyR
3 _”Eﬂt:

T (ARERD

NEEELS - D& - L L AANEEE AR
‘ | MEBEEE (LK A

D)

~

CEERRES - UL - LIEHIERSBIERUOTITNES - O
& LTEAIERGEBRBONER DWT GEAD

Sk, B - O& - ULTERIER (R 26 FHREE 136 5. BT ME &n
5.) K2WT, TOBEEE [FE - 0& - LT LAIEBRONHRIHETIZD
WT GEAD) (R 26 4 11 A 28 BRI 881 &) ICKDBRLLELE,
HERREOTITHR IR EZSD. UTRC.) 3. BB ILRUE 10 KiIcE
TE, ENTN, WEWRES - D& - LTLAARESBBREUOHTHES - O
& LTZAERAER (OUT DhARBEHREE &1nS.) 2RETILISE
DiRFERL NI EEENTHET,

ZDHERREBRBOREICEL>THE, BD TEs-0& LT &ﬁﬂéﬁ%\A
BRG] (FRR 26 48 12 A 27 HERE) 2WRT B LEINTRETH,
FAOEY a2 ORECHETEIFHED, ’%ﬁ‘é"\%%lﬁ’é?ﬁ]%&k?bib
DT BBRIZBMINTRZOBEZT2UEMROL, MIEADYY a2 Rk
CMERRES - O & - LT EAIEREBBEREL TWEES I3 BEWLE
ER '

£, BEHEFRANOTIHEICH LTS ZOBEFAABRNET,

2B, TOEHTHT BIRE (B 22 EHEESE 67 B) FEUSED4 (B
REFE) 1Z#ED< %)CD'C@‘



(Rl
| BEMLES

1. 5 -0& - LTEAEZEORIZELEILLS TBHEYa ) RS TRAR

M1 DEE - '

(1) BVFEITHBVIS2E 2D FEBREOERICHEIZHRL .. HEEHE, i
WADAOOBPIEIEDEMFZEEDIT, HEENOANODBEDCE
MERIEL., TNFNOHB TEALINREZHEL T, $kichiz->TH
NHBAFHRERFL TN Z &, BROBEER > TVD,

DD, £ & LT ERIEE (GFRR 26 SE1R85 136 5. LAF M)
EWNS,) BflEEh,. BELTIE. BRE—A—ANSDFEEESL, HL
DHLENREEZRZLUTEDI LN TEIHBELERRT S &,
Wit 2 H S BEENTERZAMIZONT, BREKS T &R
KBTI BAHILHAREORLSEHMT ST 0—KH#EE CTF

FEH-0O& - LIERIE) EWS,) 2RZZ&EELTVS, TOIEIT
DWTE, MEB - O & - LI EBIEBROATROETICOWT GEBED) (F
2648 11 B 28 BATBIEISE 881 %) KBV THBAILLEZ S THS,

(2) BV, P26 £ 12 8 21 Bic, ADDOBRESKROLERL, SBER
TREFROFAZRRTS [E5 - 0& - LEEAEERE P a > G
T ITEQRMEYa Y] En3,) RUSHE 5 NMEDBESHEORFIY
L BREHEEEEDR TR D& - LTS AIERERIE GITF TE
ORAWEE] END) BENTNEBREL, ¥5 - 0& - LTSl
BEMICIMOHD I EEL TS, ' .

2. MIAAREEKICED THAFADEY 3] & THARBS®RE OEE

C (1) B V& LTEAERDWTIE. BEHAN—ERD, PERKE
RIS THORDNRERD D, 20D, FHFAERECBN TR, B
DEHE Y a Y EUVEOREEBEZEEL DD, YHFNEREIC BT
BANQCBRREISKOBERIBRTBMAAOE Y a VEGFEL, The
BEZT, 5B 5NEQHBEREROEANAF, BEANTHEEEEDE
MFEREES - O & L EAERERE RO THENES -0& - L
TERIERAEE] CIT NS RREREE] Sn3,) 2EELTWEEE
7=y, ' ' :

(2) HFIRBSEIT. SHAAKEERE S, FENRSTICEINTED
BEZCEL, IE0 MLARA) 2RTHOTHS, LENST, #
FRGR SRR, SHANEFEENE N - EEM2REL., HoEBIC

oMM ORBEBDETRIENEETH D,



(3) ¥b-0V& - LITLAIER,. BRAEORROTETH D, RAICTIEEE
DBUEND ST EMS. FHFAEREITBANTIE. EONITHEAD
EYa RUOHARREBBEEOEAN S EHEIC L LT, BLEs
TR 2T EERICIE. BAFAOE D3 Y RUHE FRABIBEETL T
REEEW, |

(4) £5 - 0& - LTEAERERTT LT EE. NP0, BMREGSRRE
FEHELZOBM - BHREETHD &M 5. A RRESHRBEOREEICY
o THL AR, ERARCERM - TBURE - K% - SRIE - SHEE
(EEZERY) THRRTOHEMSTERT 2L, L<BEGEOEANK
MENDKICTBHENEETHS.

(5) HITA IR & BEE DS ITBE U T, WgEREIo w9 2 80788 - il
BREREREL., MUK - FROPREMIEL. ®FELRS PDCA
Y12 (K) ERITEZENEETHS,

~XPDCAA 2L ¢ |

Pian-Do-Check-Action DREF.

Plan (ZHE). Do (S2#5). Check (GEME). Action (%) D4DDHKES
HEROFIRD AL ET, TOERRTEFOUA 7 & L, R
BERMETETRTAL FFEOTE, Plan-Do & L THRMIHSIRES
WRBE DT - EM. Check & L THIHRIBSIRIE O FREOEE MR,
Action & U THEEREZEE XA RBORE LOH A KRS RBOKIT 2
75 2 ERDENB, '

(6) HIBFBRABRIZDOWTIK, BEEHFTEHRINEOTR&/m-> THETSZ
ENBEETHDZENE, FHAEDKERORSITBN TS, HIHRRAER
W DHE R EEPDRERIEORBIIBNT, +HREENTFDONILDIT

 BIENEETHS.

(7) 5 R EEIBICBWTIE, ERORMIZ & ShNBWRIRMR R 2%
HBEMBEETHDIENE, BFEL T, HBEEL TS AT LI
D, MBRZEOE v VF— #1524k GEE. AL, BAARSIET 3R
— & WA NERESFIALPTWETRR §52&ELTW5, &b
AEEHEIZBENMN TR, T3 LXES. HiSSRIMEE, BNRSRIERS
DHIRZEDERALRNS. PRNLMGFEESBREORECRVEAT
WiEEE RN, | |



I WEARES 3

1. %ﬁknt/a/wuﬁﬁﬁ

HWHAOE Y 3 1, SHAENEREICBIT 2 A00BKESH L, ADicH
THOWBAEROBHRELEL, SBREFTASISROFMEADDRRELZ
BRT3H0THS, cOHMAADED 3 i3, HFREESBRBICBNT, £5 -
D&« LT EAIEOERICAT THRNRER2ME LRSS L CEE LR
EACEMTENG Z R THICRMLT. HETDLENRD B,

2. NERAE

HAEADOE D a ORI, @@Eﬁt/azﬂﬁﬂiwwﬂﬁ)%é$
T B, 7B, ENERRE - AOBEHER (CUF THAW) &nd.) Ot
.*%%T%%%ME%H%&?%&& ﬂﬁ@%ﬁkﬁbf%ﬁ&&%ﬁég
t%%bixmm

3. EEHHEE

(1) AODOBRSH
7 AOBIRS , _
EHHNARFEIZBIT D, SEOADBRMTOREEEHT . BEN
i, R 26 46 10 A 20 BORBERR BNWTRRLESHOZAFTRUT
—FEEBEIT LT, BADDER 3RSNADZSOHRS, ik, BRI
BE (ARG ORBSICETIABRMMTETN, FORKREERT
B, TOMM, EENORZLRFLEARIZEA OEFICEET 2 HHEC
DNTHMIL. BT B ENEENS,

[Anﬁﬁﬁﬁwﬁ)

D BADOES - ISRHES

@ Fih 3 RABIADDOHER LSRG _

MM S RHEIE. EOAD (0F~145%). HEEBAD (158~
B4R, BEAD B5BUE) 03RSO EEND,

® WA ETEK GBABKRUGRHEOES '

@ BADOHBIEX TEXERME (HELFETOEREVELS
BHEND, BFRL,) RCE28E BALBHORICLVELS
BWEENS, BTRC.) O .

® R - FEHERHIOADBEHORR

® HEEOAOBEORT :
- HEFIRICH - TH ﬁﬁﬁ%ﬁ@kn%@wﬁﬁﬁUﬁﬁﬁkwr

OWIH EIRESD. SUTREL.) MOADBEHORNR
- HETFNC & - T, O TTRNR & O A DB BORR |
XHITHBIOA DB OWTIE. NEEEES - 0L - LTEE

3



AR EBRN SR 24 F. 25 FD2NEHFDT—F EER 2T
FLAKRHETLOTFETH S, '

X ARADORS &5

&Aﬂwfﬁiwﬂﬁ%ﬁﬁﬁﬁku($ﬁ2&$3ﬁ%%h R
I & B HUEBIR S A OHESE, HiF/ASEEURIC K23 E ORSRA D#HEHE, BE
FORRA DM 215 LT, NSRS = To NS A A LRE I 81}
DIRA D OHHTEIT, TORBERRT S,

(BEE O R A OHERI Z2IEH Lz O]

D HAERDPBHERZETOWTEEMEZEI = ADHFICBITS, &
AO. 9] - EHEERA DO :

@ ERADRKIETEHRANR - HEMBOREE

v AOOBHHBORHICE X BHBOH - BR
A DAL, FROHBLER DL CHRER . HHTHICTX BB
KOWTHHREHRERT . TORRERRT 5. |

CIAO OB HIROIERIT 5 X 2 HE DT - BEH]
- @ NEERE RERMEREROE N - BERORNR
@ HBOEZICBIBZAM (AF) OBFRBRR
@ NHRMROMBER - FHEAOBE
@ HAEBEOHREE. RIUNSEOEBIC L 5 HE A& OBECR
MADRE '

(2) AOOYSskES
7 RRBEICRERRES |
Anmﬁ%é@%ﬁér%ton Wil D RELS - HEE - %ﬂfwﬁ
O, WMABRICET AR ER S R ERT AN EEET A LABRETH
5. . |
ZOkD, fHAEAKFEICBL TR, BEBEORHEEDD, UTO
L OBRBEMIEFDI ZENEENS, '

[iRBEE TN EIRRAES T O]

O EROHEE - HE - FETCICHATSER - 72
KERERFRM DE R ORSS - HMESICHT AR - FEOFERRIC
DT, MEERES - 0 & - LT L AERREBRNSER AT
£ BERICRET B FETH D,

@ WHBEOHRPEERR (1] ¥—>, FETH - BRHAOBE
7 &) ‘ '



@ B, FMER, RPEEREROHITRIRFEOBR-CERTERE
@ BHEN - 2K - SENIZ—FEE AT 2B R B & T 5 HhiEE
%K%?%%E

1 BETREFROFM _
(1)@Auwﬁwﬁﬁﬁa(z)7@&&%%@#%%%&1 LT/
HAGRTECHREBEAEEL, ADKRBELUTERTRZIEROAH 212

T'é'%’vo ‘ .

v ADORREZ
EORHE Y a L ERRLDD, (2) 1 TIRRLEROFAEEEX

= AR S EBRICET A EEEE . BADDER - ﬁﬁSEﬁ%A
OEVok ADSEREEL, TORREERT 3.

 ZORE. BEFE SR T, IBRBEOE X F. B RBROS R
ZOREOFEEITDONT, HHRERTR, BHET> < L0EEN5,

E7e. AOORBEOHEE LTI, RRPRMOKHETTL, 5

ﬁ#Aﬁﬁéwﬁﬁﬁé%EUt2M0$®ﬁﬁijTEﬁ?étt%

W, MIREI0ED e, ﬁﬁ%ﬁ*®¢ﬁﬁﬁLSMTB?ﬁ?% &

' m%iné -

N 075 R SRR

1. WARREHREEOAE I -
ﬂﬁﬁﬁAﬁ%m:%ﬁADt?a/Eﬁix,ﬂﬂwiﬁ B USG5
MNED HES MR OEARNHLE, BENRHEEZELDEHOTH S,
WAL, BORSEBEZHRL DD, FROBVEREEPHIC
EHRLTWSBRANS, UTD2. #5565, ETITRTHACTSBEL T,
RETHILNEEND,

2. &REAR | '
HT5 RS GRS D3t SREARIS Bk 27 EEE~ B 31 FED S FMET B,

3. iEEEH
(1) EXEE .
@@#A%%mﬁwémﬁﬁﬁ&%%br mﬁm%A@MLbH%&
EAFEEDDEEHIT, HESBFZEO5EBOEABERZRET S,
Z OB, E2AEER. BRIRERRICHRIEBEERE CX) &7 5. K.
EFRTNERBICOWTERNREELEED 2541, EORAERKOE
EHE GRE 8 &% 3 SRRkIT. %m&m%ﬁm?éﬁﬁ%mhﬁéﬁ
ZLl. &EE EHRIRERETED L DITT 5,
5



MXFBIEHZ 0D OOREIRIKMEEE O : TRMERT BT e
SORERK. BECETENT Ly FORARE) TR, TORE
ELUTHERI b 5 SN ERICE L B BE (i BRI, SAFR)
29,

[EDREEIENED DBOES 5]

@ HFIZBIBEELEERZAIETS

® HWHAOFLWAOFENEDLS S

@ BEWHAROKE - HE - FETORERZNMRLD

@‘ﬁﬁﬂnbtﬂﬁ&j<0\fﬁﬁ<5bé?5&&%ﬁwﬂﬁk.
iR e EEET S _ :

(2) T ~EREICET B EARH |
(1) TEDBKESE L OEAEEEERT BLDIHT X EHHED
BARH I EERT 5. |

(RER OEFRHEOH] -
O WAHCBILIRELEZEAZAMTS ,
HURDERMEC HRARES 2T L £ T, BEPBEERRE,

FE B ORERPRIIIC DIZH 5 R DAL & £ 0 U= R BURIC
i QR ika) '
© BERRAIBRCERER TS5 AMOKETEN S ORGP, BIEN
RFBEAG N OER B EDIHITDAM OER- - EBREEZE LT,
WEEREEXZADAMOEREZRS %

@ HWEOFLLADOFHFENEZDL B
- BEBREEOEAINMS. EFREIV. HES0oB£0ZIM
T A RANARERKETS LI, SEBEEER ¥ —
(G#) OEAREEBEU T, BAREERTOBRIREICRDE
- .
© BT BWTIL. BEEORFEFR-ORBIFICEREAOEHA
ERICRATNDZ ENG, HAEKREOFEREL, SRECETS
WHRA - REOBRICROMAD =

® BFWHROKE - HE - FETCOHFEEMAD
- EENFLEEBOEEL. FEBBETELS, BnHAORE
HEZEEEZH S : .
FETHRABEXBE L 7 —0BECAEMEROBIRLR ELE
UT. Bk - HE - FHETIZOWT, INBoRWEERETS, .
H—EZADORKLFECILRIEHOERLZELBUT, FEH -

6



TFTETXEOREZES
BREAEONBRELCSHRIBEHOLERZELZELT, U— ﬁ
T17 - A??Z@%ﬁélé &

@ KRG HEEDLD, fum<bb%#6k&%k i &
Mg 2 EHT 5
-,FméKMﬁJD<U¢:/A§F/T4®ﬁﬁﬁ& gk D 52
BIINCEEE O D 2#ET 3

AD@&%E%EKL%#Zb;0®?$/x/bﬁm¢ﬂﬁ®
B R IRMIRAE DM 2K B
BEHAFIRESTECEEE AL S, HIROEEICE U i
R ETD &

(3) BARRY7a i & E B /niEE
' (2)Lﬁ®éﬁ%®§$%ﬁﬁkﬁof E%ﬁﬁftkﬂwmmm%
 RRBRTE. R SHEOYEREBNICRETES XS T B0,
m%*&k EEHLEEEGETEEE PD %) 2T T, BEERE
A P & FRE L TEEITRERBICESEEERET D),
FTEESZOLDOBRITRAEEEBET B EBELI AR, ,
2B, BOMBIEROARET, IO B FIE L /25 BRIz
DNTHREET 2.
Ewmmmﬁémmiﬁﬁéugtorm EOREEREEICBTET Y
arTsoNeELERS,
' WEERMEIEE (KP1:Key Performance Indicator) :
Wik =& OEBRAERIT 5D RETBHEEZ NS,

(4) BB EREDOEN | \

EORABIEICBN T, REAF L 0EAHERHEICREL, oh

CREDL TREN I —) BERT 5 & & blr, EERSEEEE (D)

IR DHEEOMREBRIEL., RWEEFT OB PIA YA 7)) EREL
T3, HFREEBIRICBNTS, PIA Y1 7V 2EBA LT, F0OiEH
B EA BRI D BE B BRI AR ST % 5 B SHEIRE (KP])
DERECLVREL. kB THHEIEBET I ENEETH S,

F OB, HRRFORBEMEHET 500, TEIRY, NFEHESE
SURGEREERET 5 & &I, YRS, EREEORHEEER
CEMRIR MR IC 67 2 BEERETHEE (PD OBREERETHHOL
35, . |

BB, YRR X BRI Y Tid, BERISL. FEMNSOE
REWEETS T &R, é@ﬂfﬁ#AﬁM@ﬁﬁb@%ﬂ&ﬁﬁ;&@%
ZeNhs, - ‘



4. WA EMOKT |

K5 AR A ERRE T, MREEASETIC X BIRELIC A, R OSEZEIIDONWTOR
HAAKEOBREIT B SERG LHER. PECFLTHIT 300
T3,

5. TOMOBEEEIH

7 ERE TR & TETATIE, +ﬁkﬁﬁxﬁ¢ﬁﬁ%ﬁ5t&%k HELT
WA RSB EREEL., HETHZILETS,

1 FEFERIHAFREEBREERET HICY = TH. é*%ﬁﬁ RAZ
B - HENERFTH L HRICR G Lz BT, E0OMIRT L1z, £
Wi O e A H R, E$%ﬁﬁ&0ﬂ¢%ﬁm%#&ﬁ@% &%%bi
A1z,

7 ﬁmﬁﬁﬂﬁkﬂt/a/&Uﬂﬁﬁ#A%%&%ﬁﬁékétofﬁ\
FE V& LIELBIERETZEEASNSESICR, FIAR, BEFIR
ﬁﬁ@%ﬁﬁﬁi@%@@ﬁ%%%ﬁﬂb?%ﬁ& §&®mmﬂmﬂﬂ
bTﬁE?% L EBHELZ AN,






